
Green Veins and 
Lanes – New Life 

for Devon’s Hedges 
 Devon Hedge Group  Project 2010 -2012 



Project aim 

To increase appreciation and understanding of Devon’s 
amazing hedgerow heritage 



Green Veins and Lanes – New 
Life for Devon’s Hedges 

   

 
 April 2010 to Dec 2012 

 
 Budget of £58K 

 
 75%  Heritage Lottery Fund grant 
 

 



Green Veins and Lanes activities 

1. Distinctive hedge map 

2. Oral history + stories 

3. Photo archive 

4. Photo competition 

5. Art competition 

6. Exhibitions+ postcards 

7.      Hedge trails 

8.      Skills training 

8.      Hedge laying video 

10.    Education programme 



Excellent volunteers 



Distinctive hedge map 

Aim: 
• to show main hedge type in each 

part of Devon 
 

Purpose: 
 to celebrate the diversity of 

Devon’s hedges 
 to encourage management which 

maintains local character 
 to promote local hedge 

management skills and traditions 
 

Outputs 
 Printed A1 map (500 copies) 
 In depth version on line 

 

 
 





Oral History and Stories 

Aim: 
• To interview about 20 hedge 

managers 
• To make 2 stories for children 

 

Purpose: 
 to capture past uses and 

management 
 Stories to make learning easier 

 

Status: 
 19 interviews held 
 Two highlight videos produced 
 2 stories produced, and told at 7 

venues 
 All on-line 





Photo archive 

Aim:  

• To find and make available old 
hedge photos and paintings 

• To display James Ravilious images 
(famous photographer) 

 

Purpose: 

 Public historical resource  

 

Status: 

 52 good images found, all on line 

 12 archive images and 12 
Ravilious images on exhibition 
tour 

 

 

 





Photo competition 

Aim:  
• Competition for public 
• Exhibitions in libraries 
 
Purpose: 
 To encourage appreciation of 

Devon hedges 
 
Status: 
 100 entries 
 Good press coverage 
 Best 12 on the exhibition tour 





Art competition 

Aim:  

• Competition for children 

• Exhibitions in libraries 

 

Purpose: 

 To engage and enthuse 
children 

 

Status: 

 62 entries received 

 Best included in exhibition 

 



Winner of senior (agreed 11 – 16) art competition.  Jonny 
Atkinson, Uffculme School 



Exhibitions 

• 11 venues, 
including city 
libraries 

 

• Almost continuous 
from Aug 2011 to 
Nov 2012 



Postcards 

12 postcards made 
from exhibition 
images 

 

500 copies of each 



Hedge laying video 

Aim:  
• To make a short film on how to 

lay a hedge in the Devon style 
 
Purpose: 
 Education and conservation of 

skill 
 
Status: 
 Video made by Exeter College 
  On line at YouTube – nearly 

2,500 viewings (Dec 12) 
 



Hedgerow trails 

Aim:  
• To establish at least 4 trails 

through making online 
interpretation available 

 
Purpose: 
 To increase public 

understanding  
 
Status: 
 3 trails established, at Bucks 

Mills, Parke and Denbury Hill 
Fort 

 Further trails planned for 
Ludwell Valley Park, Exeter 



Enhanced skills training 
Aim:  

• To provide 20 training events, on subjects 
like  

– Hedge trees 

– Wood fuel 

– Assessing wildlife value 

– Bank restoration 

– New hedge management techniques 

 

Purpose: 

 To improve hedge conservation and 
management 

 

Status: 

 13 events held 

 Include 7 firewood from hedges events, 
organised by Dartmoor Circle. 

 

Most challenging activity to deliver 



Education programme 

Aim: 
• Develop a teaching resource 
• Train teachers to use it 
• Establish links with schools 
 
Purpose: 
 To highlight and develop 

potential for Devon’s hedges to 
help deliver the National 
Curriculum across several 
subjects 

 
Status: 
 Teaching resource on line 
 Supply teacher funded to use it 

with 3 primary schools 



Overall evaluation 

 Ambitious and complex project, but nearly all targets achieved, many 
exceeded. 

 

 Engagement with children was particularly effective, although teaching 
resource likely to need further development before it can be used without 
direct support. 

 

 Skills training programme most difficult to deliver, largely because skills base 
lacking. 

 

 Some news releases poorly taken up. Need to target local media more, and 
follow up more actively with editors. 

 

 Overall, resounding success. 

 
 

 

 



Key lessons 

1. Possible to achieve a lot with a little money, given passion, knowhow, 
networking, innovation, flexibility and team work. 
 

2. Key volunteers nearly all from outside established conservation networks 
– role of volunteer bureaus was crucial. 
 

3. Project management and governance takes a lot of time and resources. 
 

4. Teaching resources very difficult to get right - are unsupported online 
resources worth it? 
 

5. In the absence of headline grabbing material, focus on local press. 
 

6. Need more skilled trainers in subjects other than hedge laying. 
 
 

 



A very successful project - thanks to our 
volunteers, project steering group, 

sponsors and many others 

Robert Wolton, Project Manager, robertwolton@yahoo.co.uk 
 

mailto:robertwolton@yahoo.co.uk

